BOARD POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD MEMBER’S ROLE

The Board of Education functions as a collective body. The
success of the Board depends on each individual Board nenber
exercising responsibility through positive actions in the
foll ow ng areas:

1. Bei ng effective at Board neetings through appropriate
preparation, regular attendance, active participation in
Board di scussions and willingness to volunteer for ad hoc

comm ttees or other Board tasks.

2. Under st andi ng and supporting the Board governance concept and
Board policies.

3. Bei ng knowl edgeabl e concerning the District Means for
acconplishing its Ends such as organization, facilities,
i nstructional prograns, budget, and key processes.

4. Being famliar with major district, state, and national
i ssues affecting the School District.

5. Engaging in Board and sel f-devel opnent activities designed to
pronote Board effectiveness through attendance at Board
associ ati on neetings.

6. Bei ng aware of the | ocal school environnment.
7. Representing the District to the conmunity.

8. Representing the community to the District.

9. Bei ng aware of |egislative issues.
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